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NQIDUNG
BAO CAO THUONG NIEN NAM 2019

G101 THI EU TONG QUAN BECAMEX 1JC
Théng tin khai quat va nganh rigkinh doanh chinh
Qua trinh hinh thanh va phati

bia ban kinh doanh

M6 hinhhaoat dong aia Cong ty

Co cau t6 chic

Gigi thieu HDQT

Gi6i thieu Ban kém soat

Gidi thiéu Ban Tong giam déc

BAO CAO CUA BAN TONG GIAM POC
Két qua hoat dong kinh doanh nam 2019

Tinh hinh dau tu ndm 2019

Ké hoach hait dong nam 2020

Panh gia két qua hoat dong aia Céng ty con

QUAN TRI CONG TY

Co ciu 05 dong, thay ddi vdn dau tu ctia chi v hitu

Dinh huéng phat trén

B&o céo ¢a Hoi dong quan tri

Hoat dong aia Ban kém soat

Thu nhip aia HPQT, Ban Tong giam déc va Ban kém soat
Hop dong - giao dch wi c6 dong ndi bo

Cac i ro

BAO CAO TAC PONG PEN MOI TRUONG VA XA H Ol
Tiéu thu nang lugng

Tuan thi phap ldt vé& bao vé méi trudng

Chinh sach d6i voi nguoi lao dong

Hoat dong x& Idi — cong ddng.

BAO CAO TAI CHINH

Trang 1



THONG TIN KHAI QUAT

Tén téng Viét

CONG TY Q) PHAN PHAT TRIEN HA
TANG KY THUAT

Tén téng Anh

Becamex Infrastructure Development Joint
Stock Company

Tén vit tit Becamex IJC

Gidy PKKD S6 3700805566 do &KH&DT Tinh Binh
Duong cap lan dau ngay 02/07/2007 ap thay
doi lan thr 10 ngay 02/02/2017

Vén diéu 18 1.370.973.230.000 dong

bia ch $6 230 Dai 19 Binh Duong, Phuong Phi Hoa
Thanh PB Tha Dau Mat, Tinh Binh Duong

bién thai 0274.3848 789

Fax 0274.3848 678

Email info@becamexijc.com

Website www.becamexijc.com

Tén ching Cb phiéu Cong ty @ phin Phat trén Ha tang

khoan Ky thuat

Ma ching 1JC

khoan

NGANH NGHE KINH DOANH

@ Kinh doanh bit dong san

Dl Thu phi giao thon
| _ phig g

iE» Thi cong xay dung

Trang 2
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QUA TRINH HINH THANH VA PHAT TRl EN

2008

CHUYEN POI DU AN QL.13
THANH CONG TY C O PHAN

Uy Ban Nhan danith Binh Duong

ra Quyt dinh $ 1131/QbB-UBND

vé viéc phé dugt phuong an chuyén

dy an Qubc 16 13 tnrc thupe Cong ty

Pau tu va Phat trién Cong nghip
thanh Céng ty & phén Phét trén Ha

ting Ky thuat (Becamex 1JC) &i

mirc von diéu I¢ ban dau la 337,47
ty dong

CO PHIEU 1JC CHINH TH UC
PUQC NIEM Y ET

Cb phiéu Becamex 1JC chinh t
dwoc niém yét tai So giao dch ching
khodn Tp.HCM (Hose) ngay
05/04/2010, & luong & phiéu niém
yét lan diu: 54.838.905&phiéu. Ma
ching khoan: 1JC

CHAM DUT HOAT DPONG
CAC CHI NHANH

TANG VON PIEU LE LAN 1

Tang vén didu 16 1an diu tr 337,47
ty ddng 1&én 548,38%tddng. Cong ty
Becamex 1JC dugc S xay drng tinh
Binh Dwong cong nhan du didu kién
hoat ddng san giaoith Bit dong sin

TANG VON PIEU LE LAN 2

Ting vbn diéu 6 tir 548,389 ¥
ddng lén 2.7415t ddng. Chinh tiec
niém yét bd sung 219.355.6206¢
phiéu phat hanh thém trén SGDCI
Tp.HCM theo qugt dinh
45/2011/QD-SGDHCM  ngay
18/04/2011.

Thanh &p chi nhanhd Tp. Ha N

GIAM VON PIEU LE

TRG THANH CONG TY DAl
CHUNG

Pugc UBCKNN cdng nhn la céng
ty dai chdng

Pugc t chic Bureau Veritas 4p
gidy ching ntin hé théng quin Iy
chit lugng 1SO 9001:2008

THANH L AP CONG TY TRUC
THUQC

2012: Thanh dp Cbéng ty TNHH
MTV IJC do Becamex IJC lam alsy
hitu 100% ¥n diéu l¢

2014: Thanh dp Cbng ty TNHH
MTV Thuong mai Becamex, do

Becamex IJC lam c¢hsdy hitu 100%
vbn diéu 18

2014: Dbi tén Cong ty TNHH MTV
IJC thanh Céng ty TNHH MTV
Khach an Becamex
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Thuc hién céc thi tuc dé giam
vén diéu I¢ theo ngh quyét Pai
hoi ddong & dong sé 02/NQ-
PHDCD ngay 17/10/2016.

Chim dat haat dong chi nhanh
cia Cong ty 4i Thanh pk Hd
Chi Minh va Thanh phHa Noi

Trang 3



PIA BAN KINH DOANH

Congty chu yéu trién khai hoat dong kinh doanh trén dia ban tinh Binh Duong, cu thé cac tram
thu phi giao thong dugc dat tai thi xa Thuan An va Tp.Tha Dau Mét. Cac du an bat dong san
do Cong ty lam chu dau tu tai khu vuc trén dia ban tinh gém co: Tp.Thu Dau Mot, Bén Cat,
Bau Bang, Tan Uyén, Bic Tan Uyén

BAU BANG:
NOCN Bau bang

D3uTiéng Lake &7 KDC 4p 5C BauBang

Dau Tiéng : /
& X '"1',\. O
| Phu Gido ]
\ ;
.—.\,/‘\ 2 ‘ o) = LU
Bau Bang 7 3 s
xl A Ii. 7 E
=0 S
| P | / N~ |
- : o
3 ' f =
A s \ & ~
‘ . __ BacTan Uyén <
BEN CAT: A — \ e 2
Bén Cat ' ey @7
PhS TM 1JC . A 0}
Tan Uyén 13C Swi Tre Tan Binh Z
KDC K49,K33, K34 . e
) NOCN: A59, A13, D3A, B43 —
The Green River | -
(m-
PO TMLS5  Tp THU DAU MOT: : =
Biét thu Sunflower, Sunflower Il MR = ':
Chung cu Aroma Thuan An 3 TAN UYEN: 9
L _  Di An O
Nha pl Prince Town, Prince Town MR = ‘ IJC Vinh Tan
Khu Db thi 1JC ,
aEem Dét TDC E44, E34, D17

KDC Hoa Loi F5, F11
NOCN D9, D3,D10, D5
Khu TDC Hoa Loi G1-G28

MO HINH HOAT PQONG CUA CONG TY o 7

M6 hinh gun tri tai Cong ty Becamex 1JC ba@g: Pai hoi dong @ dong, Ban Kiém soat, Hi
ddng quin tri, Ban Tong giam d4c va cac phong ban chuy&n mén.

Pai hoi ddng @ dong, dai dién cho cac & dong, 13 co quan quyét dinh cao nfit caa Céng ty.
Hoi ddng quan tri 1a co quan quan Iy cdng ty, c6 toan gyt nhin danh cong ty dé quyét dinh,
thuc hién cac quygn va nghia vu caa cdng ty khong thic thim quyén cia Pai hoi dong @ dong.
Ban Tong giam dbc diéu hanh cdng ¥ kinh doanh fing ngay éa cong ty; ciu sr giam séat ta
Hoi ddng quan tri; chiu trach nhdm trude Hoi ddng quin tri va truée phap 1dt vé viéc thec hien
cac quyn va nghia vu dugc giao.

Trang 4



SO DO TO CHUC

HOI DONG QUAN TR]

BAN KIEM SOAT

TONG GIAM BOC

| L &
PHO TONG GIAM bOC PHO TONG GLAM BOC PHO TONG GIAM BOC

| | i | v [ 3

CTY CTY
: TNHH TNHH
PHONG BAN PHAP PHONG PHONG PHONG PHONG MV TM MTV K
QUAN LY CHE HONS K¥ THUAT QUAN LY BO PHAN KD&PTDA BECAMEX BECAMEX
TAI CHINH THU PHI CNTT

TP TP B Ban Ban

Vinh Sudi phim quin 1§ Quin by

Phit Gitin Hiiu Qude 1 eie D
Kidm 13 An
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GIOI THIEU HQI PONG QUAN TRI

Hoi dong quan tri ciia 1JC nhiém ky (2017 — 2022) gdom c6 7 thanh vién, trong d6 1 thanh vién
kiém giit chtrc vu trong Ban di€u hanh va 3 thanh vién Ho1 dong quan tri doc lap

ONG NGUYEN VAN HUNG
Chi tich HDQT

Tét nghiép or nhan kinh &, véi
hon 30 nam giir cac churc vu quan
ly tai Tong Cong ty Dau tu va Phat
trién Cong nghip— CTCP hién la
Cha tich Hoi déng quin tri tai
Toéng Cong ty Ngoai ra, 6ng con
gitr cac chtrc vu: Cha tich Hoi
ddng quin tr tai cac cong ty: Cong
ty Lién doanh TNHH Khu Coéng
nghip Viét Nam Singapore
(VSIP) va Céng ty C6 phan Xay
dung va Giao thong Binh Duong
(BCE).

ONG LE ANH TU AN

Thanh vién HPQT ddc lap

Tét nghigp thac sy kinh € -
chuyén nganh Tai chinh, év
nhiéu nam kinh nghiém lam vic
tai VPDD Quy Dragon Capital,
hién Ong dang giir chic vy Giam
déc nghép wvu Phong Qan ly
danh muc dau tu cua doanh
nghigp nay.

BAVO THIHUYEN TRANG
Thanh vién HPQT kiém Phé TGD

Tt nghiép dai hoc kinh t - chuyén
nganh gan tri kinh doanh va chuyén
nganh tai chinh & toan cac doanh
nghiép, tham gia dao tao va dugc cip
cacchang chi vé giam déc dy an, K
toan truong, quin Iy diéu hanh san
giao dch BDS.
Nim 1997 d&n niam 2015 gir nhiéu
chic vu quan tpng fai cac doanh
nhigp nhu: Tro ly Tong giam déc
Cong ty Toa V&t Nam TNHH; Pho
phong kinh doanh céng tydcphin
phat tren KCN Séng ThAn; Quyén
truéng phong kinh doanh cong ty ¢
phin Pai Nam; Phé barmguan ly du
an NOXH Becamex. i 9/2015-
nay: Truong phongKD va PTGD
Cong ty C6 phan Phat trién Ha
tang K§ Thuat.

ONG QUANG VAN VIET
CUONG

Phé Chi tich HDQT

V6i hon kinh nghém 20 ndm lam
viéc tai Téng Cong ty Dau tu va
Phéat tren Céng nghip — CTCP
hién giir chac vu Pho Tong giam
dbc tai Tong Cong ty. Ngoai ra,
Ong con gitr chitc vu Chu tich
HPQT Cong ty C6 phan Phat trién
D6 Thi (UDJ), Phé Chu tich HDQT
Cong ty C6 phan Xay dung va Giao
thong Binh Duong (BCE), thanh
vién HDQT tai cac cong ty khac
nhu: Céng ty C6 phan Kinh doanh
va Phat trién Binh Duong (TDC),
CTCP Céng nghva Truyn théng
VNTT.

ONG TRAN THIEN THE

Thanh vién HPQT ddc lap

T6t nghiép cir nhan tai chinh ké
toan, hién 1a Cha Tich HPQT kiém
Téng giam dbc Cong ty CP Tu van
Dich vu & Pau tu Chiing khoan B¢
Nhat, thanh vién HPQT cong ty
CP Gach Ngoi Cao Cép (mid CK:
MCC).

Trang 6

ONG NGUYEN HOAN VU
Thanh vién HPQT

Tét nghiép Ky su xdy dung, va
hién 1a Phé Bng giam dbc tai
Tong Cong ty Pau tu va Phat trién
Coéng nghgp — CTCP.Ngoai ra
Ong con giit chirc vu Pho Chii tich
va thanh vién HPQT tai cac cong
ty khac nhu: Cong ty C6 phan
Phat trién D6 Thi (UDJ),
SetiaBecamex{Cong ty Co phan
Phat trién Ha ting Ky thuat
Becamex Binh Phudc.

ONG NGUYEN VAN HIEN
PHUC

Thanh vién HPQT doc lap
Tét nghép ar nhan Luat-
Truong Pai hoc Luat TPHCM
Hién 1a Giam ddc Cong ty Luat
TNHH B.C.M. Ngoai ra ong
con 1a thanh vién HPQT tai cac
Cong ty: Tng Cong ty Pau tu
va Phéat tdn Coéng nghip —
CTCP, Cong ty C6 phan Kinh
doanh va Phat trién Binh Duong
(TDC), Céng ty C6 phan Xay
dung va Giao thong Binh
Duong (BCE).
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CAC TIEU BAN THUQC HQI PONG QUAN TRI:
Nam 2019, HDQT khong thanh 13p cAc téu ban gilip Wc 1a do HDQT dé cir cac thanh vién chuyén
trach thrc hién chirc nang kiém soat, qan tri rui ro tham gia tirc tiep vao véc quyét dinh cac ¥9n dé
lién quan dén hat dong quan ly dieu hanh hat dong kinh doanhdi céng ty.

GIOI THIEU BAN KIEM SOAT

BA NGUYEN THI THUY
DUONG

Trudéng ban kiém soat

Tét nghiép thac si nghanh tai
chinh Pai hoc Durham Anh
Quéc, hién 1a kiém soat vién tai
Téng Cong ty Pau tu va Phat
trién Cong nghiép — CTCP va
hién gitt chuc vu Trudng ban
kiém sodt va thanh vién Ban kiém
sodt tai cac Cong ty: Cong ty Co
phan Phat triéen D6 Thi (UDJ),
Cong ty C6 phan Cao su Binh
Duong, CTCP Cong nghé va
Truyén thong VNTT, Cong ty Co
phan Phat trién Ha tang K¥ thuét
Becamex Binh Phudc, Cong ty
Cé phin Xay dung va Giao
thong Binh Duong (BCE), Cong
ty C6 phan Kinh doanh va Phat
trién Binh Duong (TDC)

BA LE THI THUY DUONG

Thanh vién BKS

Tét nghép or nhan chuyén
nganh kinh & xay drng, hén
dang lam viéc tai Tong Cong ty
Dau tu va Phat trién Céng nghip
— CTCP va hin dang gitr chirc wu
thanh vién BKSdi Céng ty C6
phan Phat trién D6 Thi (UDJ)

Trang 7

BA CHAU THI VAN

Thanh vién BKS

Tét nghiép Pai hoc quan tri
kinh doanhhién 14 ké toan vién
tai Tong Cong ty Pau tu va Phat
trién Cong nghiép — CTCP
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GIOI THIEU BAN TONG GIAM POC

Ong PO QUANG NGON Ong TRUONG PUC HUNG Ba VO THI HUYEN TRANG
- Tong giam doc - Pho Tong giam déc - Thanh vién HPQT kiém Phé

Tét nghiép Pai hoc nganh K Tong giam déc

-crgthr;%h;g Eghlgzhklghhéié\:s thuat Xay dmg. Tr nam 1997- Xem rdi dung théng tin chi &t
gl 2008, 1am véc tai Téng Cong ty dugc néu &i Danh sach HDQT.

gilr cac clirc vu quan ly tai cac X e A A
don vi truc thibe aia Tong Pau tu va Phat trien Cbng ngffip
T . va gir cac \ tri pho giam doc,

Cong ty Pau tu va Phat trién

Cong nghép - CTCP. Tr nim giam déc xi nghép bétong nha
2007 dén nay, gir chrc wu nong, gidm doc xi nghgp sin xuat
Téng giam dé¢c Cong ty vat liéu xay drng Becamex

Thang 6/2008- 6/20%t Thanh
vién HPQT kiém Tong giam ddc
Céong ty © phin Bé tdng
Becamex thanh vién HDQT
Cong ty CP Bénh vién My Phudec.

Thang 6/204- 6/2015: V.HBQT
kiém Téng giam déc Cong ty &
phin Bé tdng Becamexthanh
vien HPQT Cong ty CP Bénh
vién My Phudc, Chu tich HDQT
Cong ty CP Khoang san Becamex.

Thang 7/2015- 3/2019: Chu tich
HPQT Coéng ty © phin Bé téng
Becamex Chu tich HDQT Cong
ty CP Khoang san Becamex. Chu
tich HPQT Céng ty CP D4 bp lat
Ong TRINH THANH HUNG - An Binh, thanh vién HDQT Cong
Ph6 Téng giam déc kiem K&  ty CP Bénh vién My Phudc.
toan truwéng
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Thang 7/2015 dén nay: Phé tong
) ) giam déc Céng ty Co phan Phat
Tot nghiép nganh Kinh & cong  trién Ha ting Ky thuat.
nghiép-bai  hoc Kinh &

TP.HCM. Tir nam 1988 — 2007,

giit cac chirc vy ké toan vién, pho

phong K toan va K toan truong

tai Cbng ty VIFACO Binh

Duong. Tir ndm 2007 chuyén vé

lam viéc tai Becamex IJC va §i

chirc vy Ké toan truong. Thang

06/2014 dén nay dng gt chic vu

Ph6 Tong giam dbc cong ty

kiem K& toan truong fai

Becamex [JC

Trang 8



KET QUA HOAT PONG KINH DOANH NAM 2019

Coéng ty @ phan Phat trén Ha ting Ky thuat 1a doanh nglép kinh doanh da nganh véi thé manh &
kinh doanh Bt dong sin, thu phi giao thdng, xayudg, kinh doanh trung tim thuong mai, dich w
ltru tra, nha hang v.v... tir lau d4 khang dinh Vi thé trén dia ban inh Binh Duong

Két thiic nam 2019, Cong ty C6 phan Phét trén Ha tang Ky thuat dat mire tang truong hai con & va
hoan thanh vugt mirc ké hoach doanh thu véi nhuan dé ra, ax thé:

Tong doanh thu dp nHit caa Cong ty dat 1.625 § dong, ting 28%

S0 Wi ndm 2018. Loi nhuan truéc thié va sau thé hop nhit lan
luot dat 345 § dong, 284 ¢ dong, ting 22% so v6i ndm 2018 va
1.625 bang 113% so &i ké hoach dé ra.

TONG DOANH THU
HOP NHAT

(Ty dong) ‘
Dvt: ty dong;%

Chi tiéu Thwc hién Ké hoach Thwc hién % TH 2019/ % TH 2019/
niam 2018 niam 2019 nam 2019 KH 2019 TH2018

Téng doanh thu 1.273 1.226 1.625 133% 128%
Tong chi phi 991 921 1.280 139% 129%
Loi nhuan truéc thig 282 305 345 113% 122%
Loi nhuan sau tha 233 252 284 113% 122%

(Nguon: Bao céo tai chinhdp nhit da kiém todn nam 2019)

) 20,5% 17,6%
bvt: ty dong
1,1%

Co cau doanh thu

a3

Doanh thu thu phi 286 17,6% 51% |

Doanh thuKDBDS 883 54,38%

Doanh thu hat dong xay drng 83 5,1%

Doanh thu KDBDS dau tu 22 1,4% 54,38%

Doanh thu hat dong HTKD 18 1.1% = Doanh thu thu phi « Doanh thu KDBDS
Doanh thu khac 333 20,5% * Doanh thu hoat déng xay dung * Doanh thu KDBDS du tu

= Doanh thu hoat dong HTKD = Doanh thu khac

Toéng doanh thu Cong ty ¢ntat 1.364 § dong, ting 30% so v6i nam 2018. Loi nhuan trudce thué
va sau thé hop nhit lan luot dat 314 § dong 268 § dong, ting 24% va ting 26% so v6i naim 2018
va hing 114% va 116% sajvké hoach dé ra.

Chi tiéu Thuc hién K¢ hoach Thure hién % TH 2019/ % TH 2019/
nam 2018 nam 2019 nam 2019 KH 2019 TH2018

Tong doanh thu 1.047 990 1.364 138% 130%
Tong chi phi 794 715 1.050 147% 132%
Loi nhuén trudc thué 253 275 314 114% 124%
Loi nhuén sau thué 213 232 268 116% 126%

Trang 9
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PANH GIA KET QUA HOAT PONG CAC LINH VUC KINH DOANH

Bat dong sin

. Nam 2019, hoat dong kinh
,,8835’ B Goanh Kt dong sin tai 1JC
LICEERURY 44t két qua kha quan @
t’z?}ngw 62% so TS Tong doanh thu dat
RS 833 7 ddng chém ty trong
54,3% bng doanh thu ép
nhat, ting 62% so voi nam
2018 va Bng 167% so &i
ké hoach. Loi nhuan truge thié va sau thé
lan luot dat 62 ty dong va 50 ¢ dong, giam
3% va 2% so & nam 2018 va bang 78% Kk
hoach. Doanh thu trong nam dugc ghi ntén tir
cac dr an nhu: Biét thy Sunflower I, Khu d6
thi 1IJC, G10 Bau Bang, NRkacéng nhan A13,
Khu dan cu 4p 5B Thoi Hoa, Khu Prince
Town va ndt sb du &n khac.

Thu phi giao théng

e Tinh hinh kinh & phat
28?“’ S| trién cang i viéc thanh
thtsntgndog’? lap méi cac khu coéng

S nghiep trén dia ban inh

WS Binh Duong da gop phan
2018 va bAng .

Ty gia tang luu lugng xe luu
thdng qua &m thu phi.
Két thic niam 2019,
luong xe luu thong qua
hai tam dat 20.348.000 luot xe, Hng
doanh thu dat 286 & ddng, ting 8% so V4i
nim 2018 va bang 104% kK hoach, chém
ty trong 17,6% éng doanh thu ¢p nhit.
Loi nhuan trude thué dat 199 & dong, ting
16% S0 i nim 2018, dat 115% so i ké
hoach. Loi nhuan sau thé dat 170 ¥ dong
tang 16% so véi nam 2018, dat 117% so
véi ké haach.

hoach

Xay dwng
Thi cbng cbng trinh &

RN  ting ky thuat va cong
(GUIReEQLRY]  trinh dan dng la céc

LIRS mang hait dong chinh
tai IJC trong nam 2019,

nam dat 83 ty dong,
chiém ty trong 5,1% &ng doanh thu ¢p
nhat, giam 52% so i nam 2018 va bang
54% I hoach, doanh thu trong

nim cta linh vire ndy chua dat ké hoach dé
rala do ndt sb du &n chi dau tu tam ngung
trién khai lamanh hudng dén két qua kinh
doanh.

Hoat dong kinh doanh BPS dau tw

Vi tong doanh thu nam 2019 dat 22 ty
dong, tang 38% so Voi nam 2018 va bang
275% K hoach dé ra, chém ty trong 1,4%
tong doanh thu ¢p nhit. Doanh thu duogc
ghi nhan tir viéc cho thué it s ting aia

TTTM toa nha Becamex Tower va cho thué

tang trét block B toa nha 1JC Aroma.

Hoat dong hop tac kinh doanh

Doanh thu hat dong hop tac kinh doanhat
1JC dugc ghi nkin tir viéc hop tac dau tu xay

dung dr an Becamex City Center. Trong

nam, doanh thu tir hcat dong nay dat 18 ty
ddng ting 6% so véi nam 2018, chiém ty
trong 1,1% &ng doanh thu ép nhit.

Trang 10

Vvéi tong doanh thu trong
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Hoat dgng kinh doanh khac

A Chiém ty trong 20,5%
333ty déng téng doanh thu ¢p nhit

tong doanh thuress Cong ty, hat dong
tang 29% so

kinh doanh khac duoc
ghi nhan tr doanh thu
hoat dong cua 02 don vi
thanh vién; het dong

Vo1 nam 2018
va bing 128%
ké hoach

Céc cHi tiéu tai chinh chi yéu

cho thué trang tht bj khach sn va cho thué
nhad cdng nhan; tai chinh va thuaghkhac.
Nam 2019, doanh thu tir hoat dong nay dat
333 ty dong, tang 29% so v4i ndm 2018 va
bang 128% K haach, chém ty trong
20,5% bng doanh thu ép nhit.

Pvt: ty ddng; %

Chi tiéu Nam 2019 Nam 2018 Tang/giam
2019/2018

Tai sin ngin han 5.782 6.277 (8%)
Tai sin dai han 1.765 1.861 (5%)
Tong tai én 7.547 8.138 (7%)
No phai tra 5.715 6.401 (11%)
\Vén chi sy hitu 1.832 1.736 6%
Doanh thu thén 1.600 1.246 28%
Gia \bn hang ban 1.062 777 37%
Loi nhuan thuan tr hoat dong kinh 344 268 28%
doanh

Loi nhuan trudc thué 345 282 22%
Loi nhuan sau thé 284 233 22%

Tai sin ngin hgn giam 495 § dong tir 6.277 ¢
dong xudng con 5.7825tdong trong nam 2019,
chu yéu |a do bén d6ng & cac chitiéu hangén
kho giam trong K tir 5.110 ¢ dong xudng con
4.780 t dong va daanh huéng hoi chi tiéu tién
va cac khén tuwong duong tién giam 150 ¥
ddng.

Tai sin dai len ghi nhin mic giam 5% so vi
cung k nim 2018, dat mirc 1.765 ¢ dong ti
ngay 31 thang 12 nam 2019 la do cac khodan
phai thu dai han, tai n do dang dai hn déu
giam so \6i nam 2018.

Tong ry phdi trd nam 2019 1a 5.715 ty
déng gam 11%, tuong tng giam 686 ¥
ddng so Wi nam 2018 1a do khoan phai tra
nguoi ban gam 1.378 ¢ déng va khan
vay va ry thué tai chinh gm 1.143 ¢
ddng.

Vén chi ¢ hitu ting 6% fr 1.736 § dong
lén 1.832 ¢ dong cwbi nam 2019 chu yéu
do loi nhuan sau thé chua phan phdi ting
tir 242 t dong 1én 3261 dong va qy dau
tu va phét trién tang tir 109 ¥ ddng 1én 120
ty dong.

Trang 11
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Céc chi sb tai chinh cha yéu:

Chi tiéu Nam 2019 Nam 2018
Chi tiéu vé kha niing thanh toan (1an)
Hé sb thanh toan nin han 1,49 1,15
Hé 5 thanh toan nhanh 0,26 0,2
Chi tiéu vé co cau von (1an)

No phui tra/Tong tai @in 0,76 0,78
No phai tra/Vén chi s3 hitu 3,1 3,7
Chi tiéu vé no vay (lan)

Hé sd vé no vay / Tong tai $in 0,07 0,2
Chi tiéu vé niang lwc hoat ddng (vong)

Vong quay tai &n 0,1 0,15
Vong quay hangoh kho 0,11 0,15
Chi tiéu vé kha niing sinh 101 (%)

Loi nhuan sau thé/ Doanh thu thén 17,8% 18,6%
Loi nhuan sau thé/Vén chi sy hitu 15,5% 13,4%
Loi nhuan sau th&/Tong tai sn 3,76% 2,86%

Trong ndm 2019, cic khoan vay va i thué tai chinh gim, dong thyi Cong ty tiang cuong cong tac
thu hdi cdng v dan dén céc khan phii thu gam nén cac drsd vé kha ning thanh toan ting

Céc chi tiéu ny phai tra/Tong tai €n, ch tiéu & ng vay gam so \6i nim truéc 14 do Céng ty
d4o han 1.000 § dong trai phéu trong nam 2019.

Chi tiéu V¥ kha ning sinh bi ting so v6i ndm 2018 1a do nim 2019 loi nhuan sau thé ting
26% so ¥i nam 2018

TINH HINH PAU TU NAM 2019

Nam 2019, Cong ty chu yéu thuc hién chi dau tu chohoat dong kinh doanh bat dong san va hoat
dong thu phi giao thdngtrong do:

Déi v6i hoat dong kinh doanh bdt dong san: Cong ty uu tién dau tu dbi véi cac du an dua vao kinh
doanhtrong nim bao gom: dy 4n Khu D6 thi IJC, dy 4n Nha phé lién ké tai Khu dan cu 4p 4 vaap 5
Vinh Tan khu VSIP 2 mo rong, du an Nha ¢ cong nhan tai Khu dan cu IJC Hoa Loi, du 4an Khu Tai
dinh cu Hoa Loi khu A, B, C. Tong v6n dau tu cho cac du 4n ndy trong ndm 1a 1.534 ty dong.
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Déi véi hoat dong thu phi giao thong: Cac khoan chi gTéu tu chi yéu tap trung chocong tac duy
tu, stra chira tuyén QL.13, va mot phan chi dau tu dé lap dat hé thong thu phi khong dung tai hai
tram thu phi ctia cong ty. Tong von dau tu trong nam la 35 ty dong.

KE HOACH HOAT PONG NAM 2020

Nim 2020, trude tinh hinh khu e, thé gisi duoc dir béo tép tuc co nhitng bén dong khoé luong;
tang truong kinh €, thuong mai, dau tu quoc &€ phuc héi cham; cang thang thuong mai gitra mbt
s6 nén kinh € 16n dién bién phic tap, dac biét 1a tinh hinh ith kenh kéo dai ¢ kién < tac dong
dén cac doanh ngdp trong nudc ndi chung va Cong ty&phan Phattrién Ha tang nai riéng.Vi
thé, dé phat trén 6n dinh va Ign vitng, ching t6i xac dinh #ip trung phat tdn cac ning hait dong
kinh doanh 6t 16i nhu: kinh doanh bit dong sin, thu phi giao thong di va dang mang lai doanh
thu va bi nhuan 6n dinh cho Céng ty trong riimg nim qua. Trén co s& do, chung t6i dit muc tiéu
ké haach kinh doanh ép nhit nim 2020 nhu sau:

Trang 12
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TONG CHI PHi LOI NHUAN TRUOC THUE

TONG DOANH THU _
0 N 41% so i nam 2019 V' 6% so Wi nam 2019

N 31% so i nam 2019

- Ké hoach Thuwe hién % K& hoach 2020
Chi tiéu nam 2020 nam 2019 so voi 2019

Tong doanh thu 2.129 1.62¢ 132%
+ Doanh thu thu phi 277 286 97%
+ Doanh thu kinh doanh BPS 1.46¢ 883 166%
+ Doanh thu h@ dong xay drng 110 83 132%
+ Doanh thu kinh doanh BPS dau tw 25 22 114%
+ Doanh thu har déng hop tac KD - 18 -
+9Doanh thu khac(*) 249 333 75%
Tong chi phi 1.80¢ 1.28( 141%
Loi nhuén trudce thué 323 345 94%
Loi nhuin sau thué 266 284 94%

(*): Hanghoa séuth;; kinhdoanh nha hang; khthsan va dichvy; cho thuétrangthiét bi khach gnva NOCN; tai chinh
va thu igp khac
Ké hoach kinh doanha C6ng ty m nam 2020 nhu sau:

Ké hoach Thuc hién % K& hoach 2020
Chi tiéu nam 2020 nam 2019 so vai 2019
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Téng doanh thu 1.88¢ 1.364 138%
+ Doanh thu thu phi 277 286 97%
+ Doanh thu kinh doanh BDS 1.46¢ 883 166%
+ Doanh thu her dong xay drng 110 83 133%
+ Doanh thu kinh doanh BDS dau tw 5 5 100%
+ Doanh thu hear déng hop tdc KD - 18 -
+7Doanh thu khac(**) 28 89 31%
Tong chi phi 1.57¢ 1.05C 150%
Loi nhuan trugc thué 314 314 100%
Loi nhuén sau thué 260 268 97%

(**): Cho thué trang thi bi khach an va NOCN; tai chinh va thu np khac

Trang 13



Ké hoach hoat dong cta cac linh vuc kinh doanh
Bat dong sin

Niam 2020, voi muc tiéu dé ra la 1.468% dong doanh thu, ting 66% so véi nam 2019, linh vuc
bat dong sin tiép tuc duoc IJC x4c dinh 1a ngén thu chinh ckim ty trong I6n trongco cu tong
doanh thu ¢a Céng ty. Theo&haach, 1JC $ tiép tuc da dang hda $n phim dé tiép cin déi
tugng khach hang cac phan khaarttrung dén cao ép. Theo @ kién ké haach doanh thu nim
2020 chi yéu tap trung vao cacwlan ti khu vec thanh ph méi Binh Duong va thi x4 Tan Uyén
nhu: Dy an Khu bét thy Sunflower, Khu D6 thi IJC, Khu dan cu Hoa Loi F1, cac ¢ an nhay
thuong mai dich wi c6ng nhan va 6t s6 di an khéc.

Thu phi giao théng

Luu luong xe qua tram giai doan

2015 - 2019 Nam 2020, ching t6i du kién luu luong xe luu

thong qua 02 aim1a 19.737.00Quot xe, giam 3%

vt triculwot SO WOi nam 2019, doanh thu duy kién1a 277 & dong,

giam 3% so véi ndam 2019 va $ trién khai not sd

152 165 cac hat dong trong nim nhu sau: trién khai thu

- 2017 2019 phi khong durng theo Quyét dinh s6 07/2017/Qb-

2016 2018 TTg ngay 27 thang 03 nam 2017 cia Thu tuéng

chinh phu cho tat ca cac 1an tai 02 tram thu phi trén

QL13; kiém tra giam sat hoat dong thu phi dam

bao khong xay ra that thoat; thi cong dau tu cic hang muc cbng thoat nudc cai tao via hé nham

dam bao an toan giao thong, thuong xuyén kiém tra thyc hién cong tac duy tu, bao dudng toan
tuyén

18.. [ 189 203

2015

Hoat dong xay dwng

Niam 2020, ddi voi hoat dong xay dung IJC s& tiép tuc tap trung trién khai nhan thi cong céc
cong trinh dan dung, cong nghiép va ha tang giao thong. Chiing t6i du kién doanh thu cho mang
thi cong xay dung 14 110 ty dong, tang 33% so v4i nim 2019

Trang 14
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DPANH GIA KET QUA HOAT PONG CUA CAC CONG TY CON
A. CONG TY TNHH MTV THUONG MAI BECAMEX (B TI)

Néam thanh 13p: Nam 2014
Dia cH tru s3: Becamex Tower, 230 Dai | Binh Duong, P.Phu Hoa, Tp.Thu Dau Maot, T.BD

Nganh ngh kinh doanh chinh: Siéuithvé may bay, vin phong cho thué, hoat dong trung tdm
thuong mai va dich wa quan ly tai sin

S6 luong nhan vién: 81 ngudi
K ét qua kinh doanh nim 2019

Niam 2019, Cong ty TNHH MTV Thuong mai Becamex dat 107 # dong tHng doanh thu ting
9,4% so i nam 2018, ting truang doanh thu ahyéu tip trungd hai ming chinh 1a kinh doanh
dich w van phong cho thué va kinh doanh trung tim thuwong mai. Loi nhun trudc thié va sau
thué lan luot dat 15,4 § dong va 12,21 dong ting 78% so v6i nam 2018

Bang can ddi ké toan tom tit

bvt: dong
Niim 2019 Niim 2018

Tai san ngin han

45.542.731.966

42.266.867.277

Tién va cac khén trong duong tién

5.553.487.204

10.050.616.740

Céc khan phii thu ngin han

31.572.616.311

26.462.239.243

Dau tu tai chinh ngan han

5.805.000.000

2.805.000.000

Hang tn kho

2.563.839.793

2.695.443.379

Tai sin ngin han khéac

47.788.658

253.567.915

Tai san dai han

1.027.185.782

2.081.487.094

Cac khan phai thu dai lan

Tai sin o dinh 790.262.844 1.033.051.820
Tai sin do dang dai hn
Tai sin dai han khac 236.922.938 1.048.435.274

TONG TAI SAN

46.569.917.748

44.348.354.371

@)
Q
=
=
<
o
&
O
Z
S
[
4
<
ed
<
-
o
o
<
o
Q
<
ed

No phai tr a

32.540.440.574

32.784.595.100

No ngan han

20.531.408.395

21.382.589.923

No dai han

12.009.032.179

11.402.005.177

Von cha sé hiru

14.029.477.174

11.563.759.271

Vén diéu I¢ da gop

10.162.826.677

10.162.826.677

Loi nhuan chua phan phdi va cac qg

3.842.250.497

1.400.932.594

TONG NGUON VON

46.569.917.748

44.348.354.371

K¢é hoach kinh doanh nim 2020

~ Kéhoach Thuec hién % K& hoach 2020 /
Chi tiéu nim 2020 nim 2019 Thuec hién 2019

107.232.744.7C
15.421.888.84
12.230.989.51

Téong doanh thu
Loi nhuan trude thué

Loi nhuén sau thué

120.674.659.326
17.500.534.41
14.000.427.53

Trang 15

bvt: dong

112,54%
113,48%
114,47%




B. CONG TY TNHH MTV KHACH S AN BECAMEX (BHI)

Nam thanh 1ap: Nam 2012

Dia cH try s chinh: Becamex Hotel$230 Pai 16 Binh Duong, Phu Hoa, Thi Dau Mét, BD
Nganh ngh kinh doanh chinh: Kinh doanhath wi lwru tra, dich wi dn udng va i nghi

S5 lugng nhan vién: 481

K ét qua kinh doanh nim 2019:

Nam 2019, Coéng ty TNHH MTV Khach san Becamex dat 220 § dong ©ng doanh thu ting
27% S0 i nam 2018, ting truéng doanh thu ahyéu tp trungé hai ming chinh 1a hat dong
nha hang va ho dong khach sn, doanh thutt hoat dong khach sn tang 31,5% so v6i nam
2018. Loi nhuan truge thié va sau thél lan luot dat 15,4 § dong va 12,23t dong ting 78% so
vo1inam 2018

Bang can doi ké toan tom tit

Pvt: ddng

Nim 2019 Nim 2018

Tai sin ngan han

84.611.884.543

88.122.092.346

Tién va cac khan tuong duong tién

23.396.315.120

42.332.059.307

Céc khan phii thu ngin han

16.785.351.434

12.487.967.291

Dau tu tai chinh ngan han

39.400.000.000

28.400.000.000

Hang 6n kho

3.213.717.954

2.967.654.413

Tai sin ngin han khac

1.816.500.035

1.934.411.335

Tai san dai han

8.294.720.133

4.953.997.849

Cac khan phii thu dai lan

Tai sin & dinh

7.128.257.378

3.877.423.780

Tai sin dd dang dai hn

Tai sin dai hlan khéac

1.166.462.755

1.076.574.069

TONG TAI SAN

92.906.604.676

93.076.090.195
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Ng phai tr a 65.978.293.162 66.147.778.681
No ngan han 65.978.293.162 66.147.778.681
No dai han

26.928.311.514
12.000.000.000
14.782.706.043

145.605.471
92.906.604.676

26.928.311.514
12.000.000.000
14.782.706.043

145.605.471
93.076.090.195

Von chii si hiru

Vén gop @a chi s hitu

Quy dau tu phat trién

Loi nhudn sau thé chua phéan phdi
TONG NGUON VON

K¢ hoach kinh doanh nim 2020

Pvt: ddng
K¢ hoach Thye hién % K& hoach 2020
Chi tiéu nam 2020 nam 2019 so voi 2019
Téong doanh thu 151.921.715.850 219.998.152.3¢ 69%
Loi nhuan trude thué 169.430.09 58.620.875.04 0.29%
Loi nhuin sau thué 169.430.09 46.815.484.20 0.29%

Trang 16



CO CAU CO PONG

Théng tin ¢ phiéu

Vén diéu Ié caa Cong ty: 1.370.973.230.000 ddng
S6 luong & phiéu niém yét: 137.097.323&phiéu
Loai c6 phiéu: Ph5 théng

Khéi luvong & phiéu tr do chuyn nhuong: 137.097.323 &phiéu
Cb6 phiéu han cré chuyén nhuong: 0 o phiéu

Ménh gia: 10.000 d¢6ng/1 & phiéu

(*) 1IJC khoéng c6 cting khoan giao h fai nudc ngoai trong nam 2019

Phan laai co cau cd dong theo danh sach chét ngay 03/03/2020

Poi twong Sblwgng od Ty I¢ sihitu  S6 lweng b déng
phiéu (%)
1 Co dong trong nuwéc 135.062.780 98,5% 1.903 o
) ot
Té chic 115.304.346 84,1% 24 &)
: 7 4
- Co dong nha nuoc, @ dong lon 108.033.003 78,8% 1 <8
- G déng khdc 7.271.343 5,3% 23 ~
[
Ca nhan 19.758.434 14,4% 1.879 »<Z:
. =)
2  Cb déng nuéc ngoai 2.034.543 1,5% 57 o
T chac 1.634.757 1,2% 16
Cé nhan 399.786 0,3% 41

TONG CONG (1+2) 137.097.323

84,1%

= CH dong td chirc - trong nude = C dong ca nhan - trong nude

= CH dong to chirc - nudc ngoai = C6 dong ca nhan - trong nudc

Trang 17
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" Xay dung Becamex IJC la
doanh nghiép hang diu trong céac
linh vuc phét tri én dw an hit dgng
sin, khai thac qudn ly thu phi giao
thong, xay deng thi cong co sé hg
tang "

Muc tiéu:

v Pa dang hoa danh ot bit
dong sin, nang cao tinhanh tranh
khing dinh thuong hiéu trén ting
san pham.

v Ung dung tién b cong nghé,
xdy dung hé thong quan ly kiém
soat chuyén nghiép trong cac linh
vuc quan ly thu phi va quan ly van
hanh dy an nha 6.

4 Tang cudng tim kiém co hoi
tham gia thi cong cac cong trinhy
dung dan dung, caccoéng trinh ha
tang.
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BAO CAO CUA HOI PONG QUAN TRI

Niam 2019, kinh té Viét Nam tép tuc dat dugc nhirng két qua an tuong trén nhdu linh

vuc quan tong. Trén co s¢ d6, Hoi ddng quin tri, Ban diéu hanh clng toan étrcan 1§

nhan vién aa Cong ty @ phan Phat trén Ha tang Ky thuat da tich cuc phin ¢au hoan
thanh vuot mic ké hoach kinh doanh dé ra, ax thé:

Két thiic nam 2019, tong doanh thu &p nhit dat 1.625 § ddng, loi nhun trudc thud
va sau thé lan luot dat 345 § dong va 284 dong, ting 28% doanh thu va 22% loi
nhuin sau thé so Wi nam 2018.

MAi linh vuc hat dong Bat dong gin, thu phi, kinh doanhdbdong gin dau tu va hoat
dong kinh doanh khac déu ghi nHin mic ting truong manh & doanh thu vagi nhuan.
Trong do, doanh thu hoat dong kit dong sin dat 883 ¥ déng, tang 63%; doanh thu
hoat dong thu phi dat 286 ¥ dong, ting 8%; doanh thu hoat dong kinh doanh #t dong
san dau tu va doanh thu tir hoat dong kinh doanh khac dat 22 ty dong va 3331 dong,
tang lan luot 38% va 30% sodi nim 2018.

Vé két qua kinh doanh @a Céng ty m: Tong doanh thu val nhuan sau thé lan luot
dat 1.364 § dong va 268y dong, ting 30% va 26% so v4i nam 2018, bang 138% va
116% so i ké hoach.

A

Ciac cudc hop ciia Hoi dong quan tri trong nam 2019

Nam 2019, Hoi ddng quin tri da to chic 10 cc hop voi ty 16 tham dr hop cia cac
thanh vién Wi ddng quin tri dat 100%. Thdng qua cac éuhop Hoi ddng quin tri da
ban hanh 10 Nghuyét va 02 Quyt dinh dé giai quyét cac \in dé thudc chic ning
va thim quyén aia Hoi ddng quan tri gdm cac vi dung:
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- Théng qua ngay &t danh sach vadhaach © chic PHDCD niam 2019

- Thoéng qua b&o caaacTGD vé két qui kinh doanh nim 2018 va ké hach
kinh doanh nam 2019.

- Céc \in dé Hoi dong qun trj trinh PHPCP thudng nién nam 2019.

- Thoéng qua Wc hoan doi tai san dang thé chap tai Ngan hang TMCP Bn Viét.

- Vay von ngin, trung dai hn tai BIDV.

- Rut tai an dam bao tai Ngan hang NCB

- T6 chire thre hién chi té 66 tre nam 2018 tir ngay: 26/12/2019,4i ty 1¢ chi
tra 1& 12%/\6n diéu l¢

- Thong qua phuong an phat hanh trai phiéu riéng bhim 2019

- Théng qua ¥c thrc hén hyp dong chuyn nhugng QSDP 16 K8, 110, K3
thuoc dir an Khu d6 thi 1JC

- Thyc hién chi ta thu lao HPQT, BKS va Thu ky Cong ty nam 2018

- B4 nhiém 6ng Tinh Thanh Hung Phodhg giam déc kiém giir chac vy nguoi
phu trach gudn tri Cong ty

Trang 19



Keét qua giam sat doi véi Tong giam doc dieu hanh va cac can bo quan ly

Niam 2019, Hoi ddng quan tri da thuc hién 6t viéc giam sat cong tac, diéu hanh éa
Ban Tong giam dbc thdng qua cac bao céo tudc hop Hoi dong quin tri dinh ky.
Ngoai ra, cac cbc hop giao ban dinh ky va bit thuong aia Ban Bng giam ddc déu
c6 sr tham dr caa thuong tnrc Hoi dong quin tri va thanh vién Bi déng quin tri giir
chac danh trong Ban dng giam doc. Tir d6, HDQT niam r6 tinh hinh hat dong aia
Cong ty dé c6 nhrng quyét dinh cH dao phi lop va kip thoi

Theo danh gia cua Hoi dong quan tri, Téng giam dbc va cac thanh vién trong Ban
Tong giam dbc déu co tinh thn tradch nhém cao, thrc hién dung vai trd cia minh,da
dé xuat nhidu giai phap Kp thoi, dung din thuc hién 6t ké hoach kinh doanh dé ra
trong nam 2019, cong tac quan Iy didu hanh luén tuan thcac quy dinh cia phap lat,
diéu le va quy cké hoat dong aia Cong ty.

Pinh hudéng hoat dong ciia Cong ty nam 2020

A

Buéc sangnam 2020, trénco sd nhan thirc sau §c bdi canh, co hoi va thach tic tir
nhitng dr b&o \é tinh hinh kinh & vi mo trong ndm 2020. B¢ phat trén on dinh va
bén virng, Hoi ddng quan tri xac dinh 1JC § tiép tuc cac linh vuc haat dong kinh
doanh d3 va dang c6 lgi thé canh tranh va ning lyc odt 16i nhu: kinh doanh bat dong
san, thu phi giao théng, xayrdg va thuong mai dich wi. Trénco sé d6, Hoi dong
quan tri d&é ra mdt sb dinh huong hait dong nhu sau:
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2.1259rvpone Téng doanh thu ¢p nhit du kién 1a 2.129 ¢ ddng, ting
TONG DOANH Ty TONg 31% SO ¥i ndm 2019. Ké haach loi nhuan truge thué
hop nhit dy kién 1a 323 t dong, gam 6% so \i nim 2019.

N 31% so ¥inam 2019

Giai phap chén luoc thyc hién ké hoach nam 2020:

- Tan dung cac diéu kién va co hoi cua th truong bit dong sin tiép tuc phat
trién va dau tu xay dyng cac ¢ an trén qgi dat sin c6 @ia Cong ty, da dang héa danh
muc sin phm dem dén nhing trai nghiém cho nhéu d6i twong khach hangt tirng
du an.
- Xay drng chinh sach, gi phap @ thé tao dot pha, thuc day manh e céc hat
dong kinh doanh khaait Cong ty va hat dong kinh doanhat cac don vi thanh vién.
- Tap trung nang cao niang lyc quin ly tai chinh, éi uu héa hiéu stit sir dung
ngusn von.
- Ung ding céng ngh thong tin dwa vao st dung pHin mém vin phong dién tir
E-office nhim nang cao ¢h luong va héu qua trong cdng tac gin ly
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- Kip thoi sira ddi, bd sung, hoan tén cac quy trinh, quy édam bao moi hoat
dong aia Céng ty tuan thdang quy dinh aia phap lat

- Nang cao cfit lugng ngwn nhan irc, chi tong cong tac dao tao doi ngii can
bo tinh théng nghip wu.

HOAT PONG CUA BAN KIEM SOAT
l. Céc haat dong cia Ban kiém soat

Ban kiém soat Céng ty&phan Phat trén Ha tang Ky thuat (Becamex 1JC) gm 3
thanh vién. Trong ndm 2019, Ban kiém soat da tién hanh 3 céc hop, thdng qua cac
noi dung sau:

- Thong qua 6i dung bao céo hdong aia Ban kém soat nim 2018 trinh Pai
hoi dong @& dong nam 2019;

- Kiém tra giam sat ho dong aia Cong ty Becamex 1JC thedtkqua kinh
doanh 6 thang dau nam 2019.

- Kiém tra giam sat ho dong aia Cong ty Becamex 1JC theétkqua kinh
doanh 9 thang dau nim 2019.

. Két qua kiém tra ciia Ban kiém soat
1. DPanh gia hoat dong cia HDQT
Trong nam 2019, Hoi ddng quan tri da t6 chirc 10 phién hop dinh ky va cac phién

A

hop bat thudng, ban hanh 10 Nghi quyét ding chtrc ning, nhiém vu va quyén han
quy dinh tai Diéu 1é Céng ty, cu thé nhu sau:

>

- Thong qua bio cao cta Téng giam dbc vé tinh hinh hoat dong kinh doanh cua
Cong ty.
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- Thong qua viéc vay von ngén han, trung dai han tai cac ngan hang thuong mai.

- Thong qua viéc phat hanh trai phiéu riéng 1é nim 2019.

- Théng qua viéc ky hop dong hop tac kinh doanh véi to chirc ¢6 lién quan.
- Va cac noi dung khéc thudc thim quyén.
2. Panh gia hoat dong ciia Ban Tong Giam Poc

Vé cong tac tai chinh, ké toan: Ban Téng giam ddc da chi dao nghiém tic viéc 1ap bao
cao tai chinh theo diing chuan muc ké toan va cong bo thong tin theo diing quy dinh.
Vé cong tac t6 chirc nhan sy: Ban Tong giam ddc tudn thii ding quy dinh vé tuyén
dung, phan cong nhi¢m vu cho can b chuyén mon ciing nhu dao tao nang cao chat
luong lao dong.
V& viée thuc hién ké hoach kinh doanh: Ban Téng giam dbc Cong ty da thuc hién cac
hoat dong san xuat kinh doanh, trién khai thuc hién nghi quyét cia DPai hdi dong co
dong va Hoi dong quan tri, di€u hanh hoat dong cua Cong ty dat hi€u qua nhu sau:
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Pvt: ty dong

Niam 2018 Niam 2019 TH2019/ rot0/
Chi tiéu , TH 2018 | TH2019/KH
Thue hién | Ké hoach | Thue hién (%) 2019 (%)
Tong Doanh thu 1.273 1.226 1.625 128% 133%
Téng chi phi 991 920 1.280 129% 139%
Loi nhuan trudc thué 282 305 345 122% 113%
Loi nhuan sau thué 233 252 284 122% 113%
PVT : ty dong
Niam 2018 Nam 2019 TH2019/ TH2019)/
Chi tiéu ) TH 2018
Thue hién | Keé hoach | Thyc hién (%) KH2019 (%)
Z
Tong Doanh thu 1.047 990 1.364 130% 138% (2'7
Téng chi phi 794 715 1.050 132% 147% ‘8
Loi nhuan trudc thué 253 275 314 124% 114% E
Loi nhuan sau thué 213 232 268 126% 116% Z
Nguon: BCTC Téng hop kiém todn nam 2019 8‘

Trong nam 2019, CTCP Phat trién Ha tﬁng K¥ thuat da dat duoc két qua kinh doanh an
tugng voi tong doanh thu hop nhat 1 1.625 ty dong, ting trudng 28% so voi két qua kinh

doanh nam 2018 va vuot 33% so véi ké hoach doanh thu do Pai hoi déng cd dong dé ra.

Trong d6, linh vuc thu phi cau dudng, kinh doanh bit dong san va kinh doanh nha hang

khéch san van 1a ba linh vuc dong gép chinh vao doanh thu va lgi nhusn gop ban hang va

cung cap dich vu trong ky véi ty trong dong gop vao Loi nhuan gop 1an luot 14 44%, 33%,

va 18%. Loi nhuan sau thué dat 284 ty déng, tang 22% so v61 thuc hién nam 2018 va béng
113% so v&i ké hoach nam 2019.

Tinh hirh tai chinh cua cong ty dugc danh gia qua mot sb chi tiéu co ban:

RN Tai ngay Tai ngay
STT CHITIEU PONVI | 31/12/2018 31/12/2019
A H¢ s0 thanh todn
Hé s6 thanh toan hién hanh A
1 = Téng tai san/No phai tra Lan 1,27 1,32
Hé sb thanh toan ng ngén A
han = Tai sén NH/No NH Lan 1,15 1,15
B Hg so co’ cau nguon von
Co cau Tai san NH = Tai o . .
san NH/ Téng tai san /0 77,13% 77,61%
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Co cau von ng = No phai N
2| a/ Vén CSH Lan 3,69 3,12
C H¢ s0 kha ning sinh 10i
1 T}/ suat LNTT trén Tong tai % 3.47% 4,57%
san ROA
Ty suat LNTT trén Von chu 0 0 0
2 <& hitu ROE Yo 16,26% 18,83%

Nguon: BCTC hop nhat kiém todn nam 2019
3. Két qua tham dinh bzo céo tai chinh nim 2019
B4o c4o tai chinh nim 2019 cua Cong ty me va hop nhit duoc 14p theo ding chuan
muyc va ché do ké toan Viét Nam hién hanh.
Ban kiém soat théng nhét s6 liéu béo cdo tai chinh d3 kiém toan nim 2019. Bao céo
da phan anh chinh xéc, trung thuc vé tinh hinh va két qua hoat dong san xuét kinh
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doanh ciing nhu tinh hinh tai chinh ctia Cong ty trong nam 2019.

4. Panh gia sw phdi hop giira Ban kiém soat véi Hi dong quén tri va Ban Tong
giam doc.

Ban Kiém soat thuc hién kiém tra ching tir dinh ky va giam st cac hoat dong cta
Hoi dong quan tri theo dung quy dinh cta Ludt doanh nghiép va diéu 1é cong ty.
Hoi déng quan tri luon theo sat va chi dao kip thoi cac hoat dong cua Cong ty dé hoan
thanh ké hoach PHPCPD dé ra.

Hoi dong quan tri, Ban Tong giam ddc va cac phong ban Cong ty di tich cuc phdi
hop vatao diéu kién thuén loi cho Ban kiém soat trong viéc thu thap thong tin tai
li¢u, cac nghi quyét cling nhu cac bao cao vé hoat dong kinh doanh mdt cach déy du
va kip thoi, phuc vu cong tackiém tra giam sat theo quy dinh tai Diéu 1¢ cong ty.

THU NHAP CUA HPQT, BKS VA BAN TONG GIAM POC

Dién giai Thulao Lwong S lwong
(nguoi)
Hoi ddng quan tri X 7 859.000.000
Ban kiém soat X 3 207.000.000
Ban Tong gamdéc X 4 2.550.000.000

HQP PONG GIAO DICH VOI CO PONG NOI BO

Noi dung dugc thé hién tai phﬁn VI cua Thuyét minh B4o c4o tai chinh kiém toan
nam 2019 cua Cong ty

CAC RUI RO

Tai Becamex 1JC¢bng tac gan tri rai ro dugce chung toi dac biét quan tam va dugc
thuc hién thong nhat tir cap 1anh dao quan ly dén céc cap quan ly tirng phongban cu
thé:
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v HPQT thuc hién viéc ban hanh cac quy &hién quan dén tit ca cac hat dong
tai cOng ty, quyt dinh chic nang nhiém wu caa timg phong ban, ca nharéti
quan dén viéc kiém soat i ro tai Cong ty.

v' Ban Tong giam doc chiu trdch nhdm giam sat va dam bao cac hat dong
quan tri rai ro dugc thyc hién va danh gia theo ding quy trinh, quy ché da
ban hanh

v' Can § quan ly cac phong bathuc hién viéc phéan tich, bao cao va apng
dung cac quy dinh & quan tri rai ro.

Trong nam 2019, ching t6éi phan ka va danh gia cac nhém rui ro co khi nang anh
huong dén haat dong kinh doanh vawsphat trén dai han tai Cong ty gm co:

1. Rui ro vé kinh té vi mé

Rui ro V& kinh t vi mé 1a nhitng mi ro do c6 § bién dong nhing Yéu t nhu toc d6
tang truong GDP, dm phat, ting truong tin ding, ¥ gia v.v...cé anh huong ft 16n
dén haat dong kinh doanh ddi véi cac doanh nghp kinh doanh & dong san, thu phi,
dich wi nhu Becamex IJC. Cac cap quan Iy chuyén trach dinh ky thyc hién phan tich
danh gia nhitng 4nh huong aj thé vé méi truong kinh € vi mo, giup Ban Tong giam
dbc dua ra nhimg dinh hudng hait dong phu lop.

2. Rii ro vé canh tranh

Céc nganh kinh doantia Becamex IJC co e d6 canh tranh cao 1a kinh doanftb
dong @in, kinh doanh TTTM va bare, dich w nha hang khachas, ddi tha canh
tranh trén cing dja ban hat dong kinh doanhai Binh Duong chiém ty trong twong
dbi 16n, khéng cti canh tranh ¢ gia ma con anh tranh ¢ dich w. Vi thé, di véi
mang kinh doanh ft dong sin ching tdi khdng ngmg da dang héa danh e dau tu
va nang cao ¢ luong sin phim, dap tng nhu @u khach hang. Riéng ddi véi mang
kinh doanh ¢th wi ban E, chiing toi dat biét chi tong dén viéc da dang hoé céac kénh
phan pli, cac dch w tién ich, thrc hién tot cong tac chim soc khach hang.

3. Rii ro tai chinh

CAc laui rui ro tai chinh 4i Becamex 1JC thong thuong bao gm rui ro tin dung, thanh
khoan va lai sdt. Ching téi thrc hién viéc kiém soat va danh gia dong tién dinh ky
hang thang, gép ph 6n dinh dong #n va dam bao ngwbn von kip thoi cho hait
dong kinh doanhat Cong ty, thuong xuyén ra soat doanhumcac khan ng vay ti
Céng ty gilp cong tyisdung don bay tai chinh phi bp va héu qui, ddy manh cong
tac ban hang riim giam ty 1¢ hang én kho gia ting dong tién haat dong.

TIEU THU NANG LUQNG

Hé thdng chiéu sang: Chi phi tip sang hng nam trén tuyén QL.13 ti Cong ty la
kha b, nhim huéng dén viéc st dung dién tiét kiem va gop phn bao V&€ méi trurong.
Tir cubi nam 2018, Cong ty da c6 nhitng sang Kin trong vic tiét kiém ning luong
bang cach thay té1hé thdng chéu sang Hu st thip (bong si d6t, dén huynh quang
chan luu sit tir) bing cac thit bi chiéu sang @t kiém dién (bong compactét kiém
dién, chin luu dién tir). Ddi véi cac thét bi chiéu sang ngoai i, diéu khién tat bat
theo cac chdo tu dong (theo thi gian, theo d6 sdng @a mai truong).
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Tai cac TTTM, khachan céc thang méy va thangécuhaat dong theathoi gian nkit
dinh d¢ giam tiéu hao dién nang.

TUAN THU PHAP LUAT VE BAO VE MOI TRUONG

Véi dinh hudng tao dung cic cong trinh va san pham xanh, sach va than thién voi
moi truong. Ching t61 tudn thu nghiém ngat cac quy dinh ctia phap luat vé cong tac
bao v€ mdi trudng nhu:

Cac cong trinh thi cong xdy dung: Chat thai phat sinh tir cac khu vuc du an (bao
gdm chit thai nguy hai) dugc phan loai, tip két va chuyén giao cho don vi chuc
nang dé dua di xu 1y. Bén canh d6, Cong ty luén thyc hién tdt viée kiém soat va
ngin nglra dé giam thiéu tiéng 6n, bui bam phat sinh trong qua trinh thi cong.

Thuce hién bao vé méi trudng tai tram thu phi va tuyén QL.13: Sir dung cdng ngh
thu phi tr dong khdng @ng fai hai tram thu phi da giam lugng khi CQ gop pln
bao vé moi truong. Pinh ky thuc hién duy tu, bao dudng tang cuong phat trién cac
mang xanh trén toan tuyén QL.13 nham tao mdi truong xanh - sach - dep.

Trong nam 2019, IJC khéng bi bat ky cac xir phat vi pham nao lién quan dén van dé
moi truong.

CHINH SACH POI VOI NGUOI LAO PONG

Tai 1JC, chiing t6i luén nd lic phan dau xay dung méi truong 1am viée tot nhat. Chinh
sach tién luong luon dam bao tinh canh tranh so véi cac doanh nghiép cung nganh,
phu hop v6i nang luc va hiéu qua lam viéc cua CBNV. Ngoai ra, Cong ty dam bao
chi tra day du cac khoan thudng trong cac dip 18 tét, t6 chire cac chuong trinh du lich,
kham stre khoe dinh ky tai co so'y. té dat chat luong qudc té. Bén canh viéc tham gia
cac chuong trinh bao hiém y té bit budc, chiing toi con tham gia cic chuong trinh
bao hiém ty nguyén dem lai nhiéu loi it tot nhat cho CBNV. Tai cac cong truong va
tram thu phi, tat ca nhan vién dugce trang bi bao ho lao dong, thuong xuyén t6 chirc
cac lop hudn luyén vé an toan lao dong, phong chdng chay n6 nhim dam bao an toan
cho ngudi lao dong va tranh cac bénh nghé nghiép.

HOAT PONG XA HQI - CONG PONG

Bén anh nhém wu phét trén kinh doanh, IJC dugc biét dén 1a doanh nglép c6 nhéu
dong gop cho cong ddng trén dia ban inh Binh Duong. Nam 2019, Ban lanh dao
cung toan th can § nhan vién tham gia cac #tatong xa i tir thién: dong gop quy
phong clong thién taiing M quy dén on dap nghia nhan ngay thuong binh liét si,
ting qua ét chocac ho nghéo, ngudi gia neo don, gia dinh c6 hoan canh kho khin
tai phudong Vinh Phit Tp Thuan An va x& Tan Binh, héy Bic Tan Uyén

NGUOT BAI DIEN THEO PHAP LUAT CUA CONG TY
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BAO CAO TAI CHINH HOP NHAT
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8. Phu luc 47-30
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CONG TY CO PHAN PHAT TRIEN HA TANG KY THUAT

BAO CAO CUA HOI PONG QUAN TRI

Hdi dong quén trj Cong ty Co phan Phat trién Ha téng K§ thudt (sau day goi tat 1a “Cong ty") trinh bay bdo
cdo cia minh cung véi Bao cdo tai chinh h{;rp nhét cua nam tai chinh két thie ngay 31 thang 12 nim 2019
bao gom Béo céo tai chinh ciia Cong ty va cdc cong ty con (goi chung 14 “Tap doan™).

Khai quat vé Cong ty

Céng ty Co phan Phét trién Ha tang Ky thuét 14 